Facilitator = mr. L. (Luc) Bauwens,
Director Safety,
East-Flanders (Belgium)

What were the problems that occurred during this exercise?

Give insight about the 10 major problems crisis managers
face in case of a flooding.

Domino-effect : water, gas, electricity, cattle, factories, etc.

Highlights of the PILOT-exercise
1) problem / scenario;
2) involved population;
3) involved services;
4) problems found in 2) and 3);
5) role of the risk management.

The PILOT-exercise is held on 19/20 May 2008
in the border area between Belgium and the
Netherlands and is all about a (threatening) coastal flood.

hole narth sea region

Statement:

The public should be involved in these exercises

What can we do to solve the problems, mentioned in
the previous slide?

How will you deal in your country with this / these
concrete problem(s)?

Statement:

We actually don't need these exercises




Statement:
Policymakers and politicians want to learn from the

outcomes of this kind of exercises

Statement:

You can't prepare for a coastal flood

Statement:

Women and children should be saved first

hole narth sea region

Time for a short break .....

Statement:

Coastal flooding is a realistic risk

Experiences on recent flooding in the United Kingdom

by mr. R. (Rod) Hicks of the Environment Agency




Rod Hicks — Environment Agency, UK

Electricity sub-station

Water Treatment Works

Housing areas flooded

Car parks

Main access roads
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Issues resulting from Flood Events

Temporary power supplies

Provision of clean water

Communications — mobile networks disabled
Temporary housing for displaced occupants

Access for emergency services
Temporary defences
Evacuation of water

More pictures
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Dock area

Town

Longboat

Other aspects

Conclusion




What will people do with the information
that is provided by the risk managers?

What will their reaction be?

How to combine risk and crisis communication?

Statement:

The instructions of the national authorities should be

similar in the effected countries.

The added value of transnational plans

Statement:

A contingency plan is very useful for a crisismanager

D

Statement:
Regional authorities should have to wait for national

instructions

Statement:
A riskmanager has to consult a crisismanager before

implementing new coastal defences

D




Statement:
The consulted advice from the crisismanager can help

the riskmanager to get more budget for implementation

Statement:
One may expect help from foreign soldiers when the

national army is not on the spot

Statement:

Cattle and pets are no priority




